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Public speaking....getting nervous, fear, panic
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How to overcome public speaking fear?

It's so funny
and enjoyabl
to give a talk
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Planning your presentation...

"It you fail to plan, you are planning to fail”

by Benjamin Franklin (1706-17%0), American scientist

pt.wikipedia.org/wiki/Benjamin_Franklin




How to plan your presentation?

WHERE |

vaLr l




How to plan your presentation?
1. WHO the talk is for?
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How to plan your presentation?

1.

WHO the talk is for?

Who is my audience?
What does the audience want to know and hear about?

How can | gauge their attention and deal with questions and
feedback?



How to plan your presentation?

1. WHO the talk is for?

Elementary School
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How to plan your presentation?
1. WHO the talk is for?




How to plan your presentation?

1. WHO the talk is for? Know your audience!!!




How to plan your presentation?
2. WHAT will | talk about?

What is the subject and goal of my talk?
What type of information will best support my talk?

What is the message/key points | want the audience to
retain? What | want them to learn?

What kind of information will appeal to the audience? What
matters to them?

What is their level of understanding about the subject?



How to plan your presentation?
3. WHY will | deliver a talk?

c W
c W
c W

ny am | doing this presentation?

ny should the audience listen to me?

nat are their expectations?



How to plan your presentation?
4. WHERE will | deliver the talk?
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How to plan your presentation?
4. WHERE will | deliver the talk?

* Where is the venue in which | will be presenting?
» Will the talk be in-person or online?

* How small or large is the venue?




How to plan your presentation?
5. WHEN will | deliver the talk?
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How to plan your presentation?
5. WHEN will | deliver the talk?

« What is the timing of the presentation?

* How much time do | need to prepare and practice my
presentation?




How to plan your presentation?
6. HOW will | deliver the talk?
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How to plan your presentation?
6. HOW will | deliver the talk?

« How will | tell my story?
* How can | better engage the audience?

* How can | use visual aids to complement my talk, create
impact and help to pass the message across?




How to structure your presentation?

1. Introduction
2. Body

3. Conclusion




How to structure your presentation?

1. INTRODUCTION




How to structure your presentation?

1. INTRODUCTION

« Should be brief and concise, yet clear
 Should be attractive to capture your audience’s attention

* Should build a rapport with the audience




How to structure your presentation?

1. INTRODUCTION

1.1. Present yourself to the audience and the title of your talk

1.2. Create an outline and present your main argument,
question or idea, i.e. what you will talk about with key
background information

1.3. Why is it important/relevant?

1.4. Give credit to contributors




How to structure your presentation?

1. Introduction
2. BODY

3. Conclusion




How to structure your presentation?

2. BODY

« The largest section of your presentation
* Your own story!

* It supports your main argument, question or idea with
specific examples and facts




How to structure your presentation?

2. BODY
2.1. Literally what you did!
2.2. Give the needed details for the audience to understand

2.3. Use visual aids to showcase your key data in a logical
manner and explain them

2.4. Explain the advantages of your approach

2.5. Be clear and coherent




How to structure your presentation?

3. CONCLUSION




How to structure your presentation?

3. CONCLUSION

« Summarizes the key points of your presentation as a take-
home message

* Recapitulates the problem/purpose and how it get solved




How to structure your presentation?

3. CONCLUSION

3.1. One slide is all you need to wrap-up your presentation

3.2. Summarize your talk by reiterating your main argument,
question or idea and pointing out the evidence

3.3. Give the take-home message and discuss any practical
applications or new avenues your work might open

3.4. Acknowledge all your co-authors and funding agencies

3.5. End your presentation by acknowledging the audience




How to (not) create/design your slides
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How to (not) create/design your slides

US Wireless Market - Q2 2010 Update

Executive Summary

The US wireless data market grew 6% Q/Q and 22% Y/Y to exceed $13.2B in mobile data service revenues in (2 2010 -
on track so far to meet our initial estimate of $54B for the year.

Having narrowly edged NTT DoCoMo last quarter for the first time, Verizon Wireless continued to maintain its nomber
one ranking for the 1H 2010 in terms of the operator with the most mobile data revenues (though the difference was
thinner than the amocha membrane). The total wireless connections for Verizon were almost 100M with 92 1M being
the traditional subscriber base, Rest of the 3 top US operators also maintained leading positions amongst the top 10
global mobile datn operators.

Sprint had the Rest positive netadd quarter in g years and has been slowly and steadily turning the ship around. T-
Mobile did better on the postpaid netadds but overall additions declined again. The larger question for the market is if 4
large players can stay competitive. Generally, the answer is no. But these are different times and there are 2 number of
permutations and combinations that are possible.

The US subscription penetration crossed 95% at the end of Q2 2010. If we take out the demographics of 5 yrs and
vounger, the mobile penetration is now past 100%, While the traditional net-adds have boen slowing, the “connected
device” segment is picking up 0 much that both AT&T and Verizon added more connected devices than postpaid subs
n Q2 2010. Given the slow postpard growth, operators are fiercely competing in prepasd, enterprise, connected devices,
and M2M segments.

Data traffic continued to increase across all networks. By 1H 2010, the average US consumer was consuming
approximately 230 MB/mo up 50% in 6 months. US has become ground zero for mobile hrosdband consumption and
data traffic management evolution. While it Jags Japan and Korea in 3G penetration by a distance, due to higher
penetration of smartphones and datacards, the consumption is much higher than its Asian counterparts, Given that it is
also becoming the lnrgest deplovment base for HSPA+ and LTE, most of the cutting edge research in areas of data
management and experimentation with policy, regulations, strategy, and business models is taking place in the
networks of the US operators and keenly watched by playvers across the global ecosystem.

e had forecasted, the tiered pricing structure for maobile broadband touched the US shores with ATET becoming the
r operator to change its pricing plan based on consumer consumption. We will see the pricing evolve over the
P uarters as the US mobile ecosystemn adjusts to the new realities and strategies for mobile data consumption.
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How to create/design your slides

Use a clean sans-serif typetace (e.g., Arial)
Use an informative title/heading for each slide

Use bullet points, and avoid long sentences and more than
10 lines per slide (maximum)

Use a large font (avoid headings and text smaller than 30
and 22 point, respectively) and avoid all capital letters

Use contrasting colors (dark text on a light background and
vice-versa) and avoid more than 3 colors per slide



How to create/design your slides

* Use visual aids (figures/schemes/tables... but do not
exaggerate) and ensure they are clear and properly labelled

« DO not use images as background in your slides
* Maintain the consistency across all the slides

* Plan for 1/2 min per slide




How to create/design your slides

* Use visual aids (figures/schemes/tables... but do not
exaggerate) and ensure they are clear and properly labelled

* Maintain the consistency across all the slides

* Plan for 1/2 min per slide

Keep it simple, clear and coherent. Less is more!




How to deliver your talk effectively

Be excited, show enthusiasm, stay calm, and be yourself

Keep your audience engaged by asking for feedback or
using rhetorical questions and tell a compelling story

Do not read your slides and pay attention to slides transition
Speak loudly (but don’t shout!), clear, and with confidence

Keep your language simple, direct and clear, use short
sentences and analogies, and avoid jargon

Avoid filler words (e.g., “um”, “like”, “you know")



How to deliver your talk effectively

Vary the pace and the tone of your voice, and enjoy pauses
Maintain eye contact with the audience

Use body language, keep a good posture, and stand tall
Pay attention to the slide design

Acknowledge the people and organizations (including
funding agencies) who supported your work

Do not go over the time allocated to your talk and leave
time to answer questions



BUT... before delivering your talk

» Organize your thoughts and ideas

* Write an outline for your talk and plan it well in advance
 Create effective notes, time and record yourself

* Look over the slide design and make them appealing

* Practice in front of mentors, peers, friends and ask for
feedback, and polish your presentation

* Practice, practice, practice, practice, ...




Take-home message

Think about who is your audience, what are you going to talk
about and why, how, where and when you are doing it

Plan your talk well in advance

Assign a clear structure to the presentation (three main parts:
introduction, body, conclusion)

Make an outline and take notes
Show enthusiasm, stay calm, and have confidence in yourself
Use appropriate language (including body language)

Never memorize word-by-word what you plan to say



Take-home message

Make eye contact with the audience but do not focus on just
one or a few listeners

Modulate the tone of your voice and enjoy pauses

Do not read the slides and look over the slide design

Stick to the allocated time and leave enough time for questions
Thank to all your contributors and funding agencies

Ask for feedback

Rehearse your talk as many times as possible and polish it!
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